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VISION FRAME 
Our Dream Disciple 

When are we successful?

Everyday, All Play Mission: 
What do we do?

Our Guiding Principles:  
Who we uniquely are?

Our Disciple-making Pathway 
How do we do it?

Our Shared Dream 
Where Is God  

taking us?



THREE WAYS TO USE WORDS

Words for 
Thinking

Words for 
Leading

Words for 
Communicating

Precision Persuasion Promotion



KINGDOM CONCEPT

Collective  
Potential 

(Unique People)

Local 
Predicament 

(Unique Context)

Apostolic 
Espirit 

(Unique Passion)

From Church Unique by Will Mancini
P. 17



From Church Unique by Will Mancini

KINGDOM CONCEPT 
SUMMARY



Empowering a ____________________, _________________ and_______________  
congregation  

in a _________________, _________________ and _______________  
community  

with a deep passion for  
  

__________________, _________________ and __________________.

Two Words 
__________ING __________

KINGDOM CONCEPT:
From Church Unique by Will Mancini

We exist to glorify God and make disciples by…

Biblically Hungry 

Highly Educated Lonely 

Healthy Team 

Deepen Joy

Signature Scripture 
**TBD**

Family  Valuing Generous 

Fractured

Deliberate Discipleship Deep Joy In Jesus 



Empowering a ____________________, _________________ and_______________  
congregation  

in a _________________, _________________ and _______________  
community  

with a deep passion for  
  

__________________, _________________ and __________________.

Two Words 
__________ING __________

KINGDOM CONCEPT:
From Church Unique by Will Mancini

We exist to glorify God and make disciples by…
Biblically Hungry 

Highly Educated Progressively Lonely 

Modeled Inter-dependence 

Deepen Joy

Signature Scripture 
TBD

Family  Valuing 
(Godly  marriages & parenting) 

Dynamically Generous 
(Sacrificially open-handed) (High biblical literacy/ theologically orthodox) 

(Economic, Ethnic, Spiritual Divides) 
Deeply Fragmented

Integrated Discipleship Christian Hedonism 
(Deep Joy in Jesus) 

(Ideologically over-saturated)  

Air War (teaching) + lived Ground War (relationships) (Healthy team who goes first) 

Relationally under-developed - rising singleness 



VISION FRAME 
Our Dream Disciple 

When are we successful?



High  
Competence

Low 
Competence

Low Confidence

High Confidence

D1 - Unconscious 
Incompetence

D2 - Conscious 
Incompetence

D3 - Conscious 
Competence

D4 - Unconscious 
Competence

L1- I do, you.  
watch!

L2 - I do.  
You help!

L3- You do.  
I help.

L4- You do. 
 I cheer!

Listener

Loyalist Learner

Leader

DISCIPLE’S JOURNEY



FEEL?

THE DIP
LEARN?

NEEDED?

CELEBRATATE?
• Replacing doors 
• Parenting 
• Clearing a house 
• Selling on amazon 
• Playing basketball 
• Teaching in a new context 
• Installing a new deck

• Intimidating 
• Anxious 
• Stupid 
• Slightly excited 
• Stuck 
• Paralyzed 
• Wanted to quit 
• Foolish  
•

• Mentor 
• Encouragement  
• Perspective 
• First step instructions 
• Show me how 
• Time to practice 
• Feedback  
• Do it with me 
• Reminded why it will be worth it 
•

• Its done. 
• Confidence to take on another challenge 
• Ability to now help others 
• Enjoying doing it 
• Gratitude for the person who helped me 
• Doors it’s opened 
• Confidence it’s created



Character/Competency Top FivesRED LETTERS EXERCISE - ACTS
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Character/Competency Top FivesRED LETTERS - Top 5 Consolidation
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Character/Competency Top FivesTOP 10 SAINTS
? C n e t Eo 7 c a t s |
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Character/Competency Top Fives

Character Competency

1. Joyful** 

2. Courageous/Boldness* 

3. Humility** 

4. Generous  
(Open-handed and overflowing ,self-giving love) 

5. Christ Treasuring 

1. Gospel-Fluent* /Gospel-application 

2. Prayerfulness** 
3. Hospitality** /Love of stranger 

4. Discipling** 
Intentional investment in others, training them up, coaching to 
reproduce, empowering 

5. Life Together (Inward) 

Character & Competencies Final
CITIES CHURCH

Object/conviction/ballast, God-besotted (Phil 1:21; 3:8)

—toward God & others, surrender*
-Hospitality open, endearing presence / eager attentiveness

—Faith-filled/Boldness, quiet conviction

—manifestation of our affection in Christ

Discerning, hearting, responding, cooperating w/ Holy Spirit

Know and be able to apply the gospel/scripture, bridging word & world



TOP 5 CHARACTER/COMPETENCY TRAITS 
Menlo Church

Character Traits Competency Traits

1. Unhurried 

2. Undivided 

3. Exceedingly Generous 

4. Surrendered to the way of Jesus 

5. Persevering in Hope

Relationship over efficiency

Living an integrated faith in all spheres of life

Gracious to all…forgiving, sacrificial n stewarding 
resources , overflowing in love

Quick to follow and quick to repent

Keeps showing up because of ultimate hope in 
Christ

1. Engage Scripture for Transformation 

2. Live in prayerful conversation w/ God 

3. Share the Gospel in Word & Deed 

4. Make disciples who make disciples 

5. Loves the marginalized, powerful and 
the person next door

(Psalm 1, 19, 119; 2 Timothy 3:16-17)

(Jn 5:16-28; Jn 15:1-17; 1 Thes. 5:17)

( Romans 1:16-17, 10:1, 9-15; Acts 4:12-20)

( Matt. 28:16-20; Mk 16:15-20; Lk 24:44-49; Jn 20:21-23; Acts 1:8) 

)

(1 Cori. 13; Rom. 13:8; James :1-9; Gal. 5:22-23— all love.) 

)



TOP 5 CHARACTER/COMPETENCY TRAITS 
Grace Church

Character Traits Competency Traits

1. Compassionate 

2. Devoted 

3. Humble 

4. Authentic 

5. Tenacious

Moved with action in the presence of needs

Single-minded pursuit of life in God’s kingdom

A posture that serves others first

Living into God’s design while admitting weakness 
along the way

Energized to persist in faith even through 
setbacks and oppostiion

1. Story-teller 

2. Relational Engagement 

3. Spiritually Savvy 

4. Discerning 

5. Lives on purpose

I have a tip-of-tounge ability to communicate my 
story in God’s story

I can initiate, build and sustain influential 
connections with people 

I know what to do and say at the right time in 
the right way—acting in wisdom

I am in tune with God’s voice and will respond to His 
leading. 

I leverage the personal calling inside me toward God’s 
mission around me.  

)



THE PROCESS

Information

ImitationInnovation
(training)(tactics)

INGREDIENTS TO A DISCIPLE-MAKING CULTURE

(teaching)

THE ATMOSPHERE THE METHODOLOGY

LOVE

FAITH

HOPE = What could be

= What is 

= What will be

H.  
Challenge

L. 
Challenge

L.  
Invitation

H. Invitation

Disciple-making 
Culture

Stressed 
Culture

Bored 
Culture 

Cozy 
Culture

1 Cor 13:13 1 Cor. 4: 14-16

(2 TIm 3:16) 
 Teaching  

         Rebuking 
               Correcting  
                    Training  

Love starts with whatever the what is …is

What is God saying? 
What will I do about it? 



Character/Competency Top Fives

TEACHING TRAINING
1.    Classroom/ Auditorium Space

2.    Content & Curriculum

3.    Monologue

4.   Stimulate the Head & Stir the Heart

5.    Information & Inspiration

6.   “Tell How” Learning 

7.    Program/Course to Complete

8.    Do “For” or “To” others

9.    Low Relationship 

10.  Creates culture of dependence

Lab / Life Space

Character & Competence

Dialogue

Equip the hands and activate the heels

Imitation & Innovation

“Show How” Learning 

Skill/Mastery to Develop

Creates culture of empowerment

Do “with” others

High Relationship

How are teaching & training different? 



MISSION 
MEASURES

Our Dream Disciple
a.k.a. Our Dream Disciple 



Our Dream Disciple

Mission Measures  answer the question: 
“When are we successful  

on accomplishing the mission?  

MISSION MEASURES
Our Dream Disciple 



Our Dream Disciple

Mission Measures  help us know  
when we’re winning at the mission. 

MISSION MEASURES
Our Dream Disciple 



Our Dream Disciple

Mission Measures help to clarify what it 
means to hit the bullseye. 

MISSION MEASURES
Our Dream Disciple 



Our Dream Disciple

Mission Measures, ultimately, describe our 
Dream Disciple— the kind of disciples our 

church is increasingly developing. 

MISSION MEASURES
Our Dream Disciple 



Our Dream Disciple

Mission Measures inform our 
 training center and strategy. 

MISSION MEASURES
Our Dream Disciple 



Our Dream Disciple

You measure what is obvious  
but not what is most important.  

IN THE ABSENCE OF  
MISSION MEASURES



Our Dream Disciple

You develop a strategy 
but don’t know what success looks like.  

IN THE ABSENCE OF  
MISSION MEASURES



You call people to do something 
but not become something.

IN THE ABSENCE OF  
MISSION MEASURES



CITIES CHURCH - Draft

Jesus Worshiper 
One who… 
Q1: 
Q2: 

Joyful Servant 
One who… 
Q1: 
Q2: 

Our Dream Disciple

Our Mission
TBD 

Generous Discipler 
One who… 
Q1: 
Q2: 

Welcoming Witness 
One who… 
Q1: 
Q2: 



Grace Church

COMPASSIONATE STORYTELLER  
I know God’s story, my place in it, and am 
motivated to tell the people in my life  

• Where is God showing up in my story this week?  
• Who needs to hear God’s story through my story? 

SAVVY FOLLOWER  
I discern God’s voice and follow his lead at the right 
time in the right way.   

• What has God spoken to me through His word this week and 
what am I doing about it?  

• What decision am I facing right now that requires God’s unique 
perspective and how will I seek it?

Our Dream Disciple

Our Mission
Living out God’s story as we follow Jesus every day, everywhere.  

INTENTIONAL FRIEND  
I build healthy relationships to partner with God to 
restore broken ones.  

• Who in my life needs me the most during this season? What’s 
my next step? 

• Where do I need to lean into a relationship that has become 
distant or broken?

EMBEDDED INFLUENCER  
I understand how God has purposefully gifted me 
and placed me to multiply His work in the world. 
• How have I leveraged my unique skills or position this week for 

God’s mission?  
• What is one situation in my life right now that am I uniquely 

equipped to influence?  



First SBC of Garden City’s Dream Disciple 
Our Mission

Broken people connecting broken people with the healing Savior.

HUMBLE LEARNER 
One who is committed to increasing their 
communion and cooperation with Jesus.  

➡ What is God saying through his Word, Spirit and 
people & what am I doing about it? 

➡ What is God calling me to let go of or step into today?

SERVANT LEADER 
One who gets under others in order to lift the up. 

➡ Who am I currently investing my best into so they can 
reach their full kingdom potential? 

➡ Who  am I spiritually investing that is in turn investing 
in others? What’s a fresh story? 

INTENTIONAL NEIGHBOR 
One who is makes room for that which matters 
most to God—namely people. 

➡ In what ways is my love for others is growing or 
shrinking? Demonstrated by what?  

➡ Would those closet to me—starting with my family— 
say they are getting my best or my scraps?

KINGDOM BUILDER 
One who is an endearing gospel influence by 
leveraging their gifts for the good of others.  

➡ How am I stewarding what God has entrusted to me 
in a way that benefits those around me?  

➡ If I could do one thing for the Kingdom, without the 
possibility of failure, what would it be? 


